
Employee Development Plan 
Date:  

Name: 

Current role: 

Career objectives: 

Direct Report: 

Review Date: 

What parts of your current role do you love? 

What do you wish you did more (or at all)? 

What are your next career objectives (types of roles you are interested in)? 

Do your career objectives relate to NBCTA’s goals as identified in the corporate 
strategy?  If so, how does these objectivse benefit the organization? 

What skills would you like to develop? 

What training or experience is required to gain the skills (an online course, 
mentorship)? 

What resources are required (money, time, help from others)?  Be specific about 
how much, who, etc 

What is your deadline to gain the skills (a realistic timeframe)? 

https://d1a11q2fta0bsj.cloudfront.net/wp-content/uploads/2021/11/NBCTA-StrategicPlan2021-24_V3-2.pdf
https://d1a11q2fta0bsj.cloudfront.net/wp-content/uploads/2021/11/NBCTA-StrategicPlan2021-24_V3-2.pdf
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