5 Steps for Creating
an Effective Poll
Resident polls are relatively easy to get into market if you know
the steps to take. This checklist will walk you through each step
so that you can use Tourism Week to put a resident poll into the
marketplace. The poll results will help you better understand
how you need to advocate and who you need to educate about
tourism.
This checklist walks you through how to conduct a scientific poll.
You can also use it to guide your team in the creation of a more
informal poll of the community as well.
The key is to achieve a better understanding of the knowledge
and support your residents have for your local tourism economy.

1

UNDERSTAND YOUR ‘WHY’

Polling, if done correctly, can be a great tool for better
understanding the sentiment and mindset of your community or
audience. While polling can provide helpful insights, the poll will
only be as helpful as the questions you in include. To choose the
right questions, format, and approach, you must first understand
what the overarching goal of the poll is. What are you trying to
understand and why?
•

Is your community ready to re-launch?

•

Do you clearly understand the wishes of the industry you are
advocating for?

•

Do you understand the opinions of tourism adjacent
industries?

•

Is there a comfort with attracting regional visitors?

•

How are those opinions changing over time?

2

IDENTIFY A POLLING FIRM

A good polling firm will be invaluable to your messaging and
communications efforts. When you are looking to a hire a firm be
sure to ask for following in advance:
•

Cost (prices will vary depending on your methodology, but
they should have no issue being upfront about the costs).

•

Confirm a timeline. Polling does require flexibility to ensure you
get an effective sample size, but your polling company should
be able to predict how long the calls will take based on the
community and lists available.

•

Confirm that you will own the results and what format those
results will be delivered in.

3

SECURE A LIST

Polling companies should have this - if they do not have one in
your region you may incur an additional cost OR you might have
a great list already. Elected officials from your region might have
great lists from past campaigns that they would be willing to
share.

4

WRITE YOUR SCRIPT

First you must decide on the methodology and format you will
take. Are you going to have live calling or push-button polling?
There are pros and cons to both depending on the complexity or
sensitivity of your questions. Your polling firm should be able to
provide you a strong recommendation. Live calling will be more
expensive, but it will get you a higher response rate.
When you are writing your script ensure you are developing
questions with the results in mind – what will the answers to this
question inform? Will you be able to better identify and target a
specific audience? Will you be able to tailor your messaging more
effectively?

Here are some questions that will not only give you valuable
insights for the next round of your campaign kit updates but can
ask as benchmarks if you decide to do polling on an annual basis.

Tourism is an important industry in [your community]
1 = yes; 2 = no; 3 = unsure
The tourism industry has a positive economic impact on [your community]’s economy
1 = yes; 2 = no; 3 = unsure
The tourism industry provides good employment opportunities to [your community]’s residents
1 = yes; 2 = no; 3 = unsure
In the past 6 months, have you heard about any Tourism [your organization]’s initiatives?
1 = yes; 2 = no; 3 = unsure
[Your organization] provides a service that adds value to the local economy
1 = yes; 2 = no; 3 = unsure

You might want to also ask demographic information during your
polling so you can further segment your data. Think about the
following and if it matters to you and your organization:
Does the respondent work in the tourism industry?
• Age range, More specific location details

To under sentiment towards encouraging travel over the coming
months you may want to consider questions like here:

I am comfortable with tourists coming to my community if they are from the Northern BC region.
1 = yes; 2 = no; 3 = unsure
I am comfortable with tourists coming to my community if they are from BC.
1 = yes; 2 = no; 3 = unsure
I believe that locals should ensure they support local tourism businesses in the short-term to
ensure the industry services.
1 = yes; 2 = no; 3 = unsure

5

MANAGE THE DETAILS

Members of your team and organization will inevitably hear from
friends, family, and neighbours that that they received a phone
call from your organization. Ensure that your colleagues are
informed of the process and objectives and arm them with a key
message document so that they can speak confidently about the
poll if asked.
If you need help with this contact the Northern British Columbia
Tourism for support.
Finally, ensure that you are CRTC compliant. This is a detail that
your polling company should manage on your behalf, but be sure
to ask the question, there are a number of small details that need
to be included in your polling script.

